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Amendments to the Constitution - Reasons for change -  AGM May 2019 
 
A sub-committee of the Council reviewed the current 2016 Constitution to ensure that the provisions: 

 are clear and consistent in terminology;  

 reflect modern business operating methods; and are 

 compliant with the Act and Model Rules for an Incorporated Association.  
 
The proposed amendments have been highlighted in red in the revised draft Constitution. This document details the current provision, the 
suggested revised provision and the rationale for the suggested change. 
 

No Current Provision Proposed Provision Reason for change 

1 The purposes of the Society are: 
2.1 To carry on the business of the 
former company known as the 
Historical Society of Victoria, 
founded on 21 May 1909, and with 
Royal Assent added by warrant to 
the title in 1951, together with an 
amalgamated entity, the Victorian 
Branch of the Royal Geographic 
Society of Australasia, founded on 
18 April 1884; 
 2.2  To promote among members, 
member societies and the wider 
public, an interest in and 
understanding of Australian history, 
with a focus on the Victorian 

2 The purposes of the Society are to: 
 2.1 foster interest in and enjoyment of Victorian 
history; 
 2.2 promote all aspects of Victorian history; 
 2.3 recognise and acknowledge outstanding 
achievement in Victorian history; 
2.4 act as an advocate in the conservation and 
promotion of Victoria’s cultural and built heritage; 
2.5 as the peak body represent and support affiliated 
historical societies throughout the Victoria; and 
2.6 acquire, preserve, develop and disseminate 
resources so as to be recognized as a leading 
Victorian history resource. 
 
 
Note: The Historical Society of Victoria, was founded on 

1. The current purposes are quite 
detailed and specific.  The intent of 
the purposes has not been altered 
rather they have been broadened to 
allow more flexibility to the Society in 
how the purposes are delivered.   
 
2. The current purposes refer to the 
Society as promoting an 
understanding of Australian history 
with a ‘focus’ on the Victorian 
‘experience’.   
The new provision removes the 
reference to Australian history so that 
the Society’s primary role in Victorian 
history and heritage is clearly the 
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experience; to act as the peak body 
on behalf of local and specialised 
historical societies throughout 
Victoria, and as the historical 
society for the City of Melbourne; 
 2.3 To establish and maintain 
library, archive and museum 
collections, having a focus on the 
Victorian experience, and to expand 
such collections through purchase, 
donation or  other means deemed 
suitable by the Council of the 
Society. 
2.4 To disseminate knowledge of 
Victorian and Australian history 
through lectures, conferences, 
publications, exhibitions, and 
excursions and other means 
deemed suitable; 
 2.5 To foster the establishment and 
continuation of local and specialist 
societies with objectives consistent 
with the purposes of the Society, 
and to provide a network to enable 
such societies to work for mutual 
benefit with each other, the Society 
and the wider community;’ 
 2.6 To co-operate with and 

21 May 1909, and together with an amalgamated entity, 
the Victorian Branch of the Royal Geographic Society of 
Australasia, founded on 18 April 1884, had Royal added 
to the title by warrant in 1951.  
                 

primary focus.  
 
 3. 2.1 has been deleted and added as 
a Note to Rule 1 without the words ‘to 
carry on the business of the former 
company’.  
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participate in activities of other 
bodies and institutions formed to 
preserve Victoria’s history. 

2 There is currently no provision in 
the Constitution which gives 
authority to the Council to make By-
laws or provides any process for 
their review.  
 
Currently the Council has a number 
of By-Laws –  
By Law No 1 – Categories of 
Membership  
By Law 2 – of the RHSV  
By Law 3 - History Victoria 
By Law 4 – Committees of the 
Council 
By Law 5 - RHSV Foundation 
Approved by the Council 

Insert to rule 43 as (3)(c) 
The Council may - .. 
(c) from time to time make, amend or replace By- laws 
which in their opinion are necessary or desirable for the 
control, administration and management of the 
Society’s affairs. 
Insert as a Note to 43(3)  
A By-law: 

(a) Is subject to this Constitution; 
(b) must be consistent with this Constitution, 

and if not, the Constitution prevails to the 
extent of the inconsistency; and  

(c) when in force, is binding on all Members and 
has the same effect as a provision of the 
Constitution. 

 
Insert at rule 78:  
A resolution of a general meeting of the Society may 
amend, repeal or replace any By-law made by the 
Council. 

Rob Heath (Honorary Lawyer) has 
suggested both a By-law provision and 
a provision to allow a resolution of the 
Society to alter them.  These changes 
would provide the authority for the 
Council to make By-laws and adds By-
laws to the Rule 78 process for the 
alteration of rules.  
 

3 44 Composition of the Council 
The Council consists of— 
(a) the President; and 
(b) the Vice-President; and 
(c) the Secretary; and 

45  Composition of the Council 
The Council consists of— 
(a)  the President; and 
(b)  the Vice-President; and 
(c)  the Secretary; and 

1. The inclusion of the co-opted 
members at (f) and (g) reflects the 
current operation of Council ie that 
these members are full voting 
members of the Council.  
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(d) the Treasurer; and 
(e) 8 ordinary members elected 
under rule 53. 
 

(d)  the Treasurer; and 
(e)         8 ordinary members elected under rule 54; and  
(f) up to 2 members co-opted under rule 54(4:); and 
(g) up to 2 members co-opted under rule 54(5); and   
(h) the immediate past President ex-officio if available 
and willing to serve. 

2. Addition of immediate past 
President as an ex-officio member at 
(h) is a new provision which would 
provide the Society with the benefit of 
continuity of corporate memory. 

4  48    Treasurer 
(1) The Treasurer must— 
(a) receive all moneys paid to or 
received by the Society and issue 
receipts for those moneys in the 
name of the Society; and …. 
 (d) ensure cheques are signed 
by at least 2 Council members. 

49    Treasurer 
(1) The Treasurer must— 
(a) ensure that all moneys received are paid into the 
account of the Society within 5 working days after 
receipt; and….. 
 (c) ensure payments are approved by two 
signatories authorised by Council for the purpose. 
 

1. 48(1)(a) has been deleted as the 
use of electronic banking means that 
physical receipts are no longer issued. 
2. 48(1)(d) now 49(1)(c) is amended to 
remove reference to the specificity of 
signing cheques and replace with 
payments. Also the revision ensures 
that signatories operate with the 
authority of Council. 

5  69  Management of funds 
(4) All cheques, drafts, bills of 
exchange, promissory notes and 
other negotiable instruments must 
be signed by 2 Council members. 

 70  Management of funds 
(4) All payments, cheques, drafts, bills of exchange, 
promissory notes and other negotiable instruments 
must be approved or signed by two signatories 
authorised by Council for the purpose. 

69(4) now 70(4) is similarly amended 
to 48  to ensure that funds are not 
limited to cheques by adding 
payments to the provision. Also 
adding that signatories have Council 
authority. 

6  9  Categories of Membership and Fees 
The Council may determine membership categories and 
fees and these will be published as By-Law No 1. 
 

A new rule providing that Council 
determines membership categories 
and fees and these published as a By-
Law No 1 reflects current practice. 

7 12 Annual subscription and fee on 
joining 
(1) Prior to each annual general 

13  Annual subscription  
(1) The Council may determine from time to time 
the amount of the annual subscription.  

1. 13(1) links with rule 9 ie Council 
determines subscription fees from 
time to time. Rule 12 (1), (2) and (3) 
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meeting, the Council must 
determine— 
(a) the amount of the annual 
subscription (if any) for the 
following financial year; and 
(b) the date for payment of the 
annual subscription. 
(2) The Council may determine 
that a lower annual subscription is 
payable by associate members. 
(3) The Council may determine 
that any new member who joins 
after the start of a financial year 
must, for that financial year, pay a 
fee equal to— 
(a) the full annual subscription; 
or 
(b) a pro rata annual 
subscription based on the remaining 
part of the financial year; or 
(c) a fixed amount determined 
from time to time by the 
Association… 

(2)  The term of the annual subscription will date 
from the day a member joins. 
Note : Prior to 2018 members had a fixed membership 
renewal date of either 1 December or 1 July.   From 
2018 new members will renew on the anniversary date 
of their joining.  
(3)  If a membership lapses for a period of more 
than six months, subsequent renewal will be treated as 
a new membership… 

are unnecessary and have been 
deleted. 
2. The annual membership date has 
been revised to be the date from 
when a member joins for ease of 
administration and record keeping.  

8 50 Positions to be declared 
vacant 
(1) This rule applies to— 
(a) the first annual general 
meeting of the Society after its 

51 Positions to be declared vacant 
(1) This rule applies to any annual general meeting 
of the Society, after the annual report and financial 
statements of the Society have been received. 
 

Rule 50(1)(a) is irrelevant and has 
been deleted. 50(1)(b) has been 
amended and is now rule 51 
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incorporation; or 
(b) any subsequent annual 
general meeting of the Society, 
after the annual report and financial 
statements of the Society have been 
received. 

9  55 Ballot 
(1) If a ballot is required for a position, following the 
closure of nominations ten days before the meeting the 
President must obtain from the nominee a statement in 
support of his or her election and distribute it to 
members at least three days before the meeting. 

55(1) is a new provision  

10 14 Associate members 
(1) Associate members of the 
Society include— 
(a) any members under the age 
of 15 years;  
(b)        any Library that is admitted 
as a member of the Society, and 
(c) any other category of 
member as determined by special 
resolution at a general meeting. 

15 Associate members 
(1) Associate members of the Society include— 
(a) any organisation that is admitted as a member of the 
Society, and 
 

Rule 14 now 15 has been amended to 
refer to any organisation rather than 
being limited to any Library.  

11 17 Resigning as a member 
 (2) A member is taken to have 
resigned if— 
(a) the member's annual 
subscription is more than 4 months 
in arrears; or.. 

18 Resigning as a member 
 (2) A member is taken to have resigned if— 
(a) the member's annual subscription is more than 6 
months in arrears 

A 6 month period is considered more 
appropriate than 4 months.    
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12 Current rules 9, 11,  17 and 18 
9 Application for membership (now 
10) 
11 New membership (now 12) 
17 Resigning as a member (now 18) 
18 Register of members (now 19)  

10 Application for membership 
(1) To apply to become a member of the Society, a 
person must apply online at the RHSV website or submit 
a written application to the Society stating that the 
person 
(2) The application— 
(a) must be signed by the applicant when in paper 
form, or have the appropriate box ticked when applying 
online; 
 
12 New membership 
(1) The Secretary must, as soon as practicable, 
ensure that the name, email address, postal address and 
phone number of the new member, and the date of 
becoming a member, are entered in the register of 
members. 
 
18 (1) Note 
Rule 75(3) sets out how notice may be given to the 
association.  It includes by post, email or by handing the 
notice to a member of the Council.  
 
19 Register of members 
(1) The Secretary must keep and maintain a register 
of members that includes— 
(a) for each current member— 
(i) the member's name; 
(ii) the email address or postal address for notice 

Current rules have been amended to 
reflect modern communication tools 
by adding reference to on-line 
applications and the inclusion of email 
addresses in membership registers. 
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last given by the member 

13 Part 2 Heading – Powers of the 
Association 
 

8 Who is eligible to be a 
member 
(2) A society, company or institution 
that supports the purposes of the 
Society is eligible for membership. 
 
30 Annual general meetings 
(1) The Council must convene 
an annual general meeting of the 
Society to be held within 6 months 
after the end of each financial year. 
(2) Despite subrule (1), the Society 
may hold its first annual general 
meeting at any time within 
18 months after its incorporation. 
 
 
31 Special general meetings 
(1) Any general meeting of the  
Council, other than an annual 
general meeting or a disciplinary 
appeal meeting, is a special general 
meeting. 
 

Part 2 Heading – Powers of the Society 
 
 
Rule 8  
(2) A society, company or institution that supports the 
purposes of the Society is eligible for associate 
membership. 
 
 
Rule 31 has been amended to remove 30(2) 
 
 
 
 
 
 
 
 
 
 
32 Special general meetings 
(1) Any general meeting of the Society, other than 
an annual general meeting or a disciplinary appeal 
meeting, may be declared a special general meeting. 
 
 
 

A number of minor amendments have 
been highlighted in the revised draft 
Constitution for clarity and to address 
some inaccuracies in the current 
Constitution The suggested changes 
are underlined: 
1. The heading of Part 2 has been 
amended replacing Association with 
Society for consistency with the 
provision of rule 5 which follow the 
heading.   
 
2. Rule 8  - Associate has been added 
for clarity 
 
3. Rule 30(2) is an outdated provision 
which is no longer relevant. 
 
4. Rule 50(b) - defined by By-Law 
added  
 
5. Rule 52 has replaced Chairperson’s 
role with that of the Secretary and 
added a process which is the current 
procedure. 
 
6. Rule 54 has added elected to rule 



9 

 

49 Who is eligible to be a 
Council member 
A member is eligible to be elected 
or appointed as a Council member if 
the member— 
(a) is 18 years or over; and 
(b) is entitled to vote at a general 
meeting. 
 
51   Nominations 
(1) Prior to the election of each 
position, the Chairperson of the 
meeting must call for nominations 
to fill that position 
 
53 Election of ordinary 
members 
(1) The Council shall consist of a 
total of twelve (12) members, 
consisting of the 4 office bearers 
(President, Vice President, 
Secretary, Treasurer) and 8 ordinary 
members. 
 

50  Who is eligible to be a Council member 
A member is eligible to be elected or appointed as a 
Council member if the member— 
(a)  is 18 years or over; and 
(b) is entitled to vote at a general meeting as 
defined in By-Law 1 
 
 
 
52   Nominations 
(1) One month prior to the election of each position, 
the Secretary must call for nominations to fill any vacant 
positions 
 
 
54 Election of ordinary members 
(1) The Council shall consist of a total of twelve (12) 
elected members, consisting of the President, Vice 
President, Secretary, Treasurer and 8 ordinary members. 
 
 
 
 

54(1) for clarity.  
 
 
 

 


